Marinette, WI TSI/PREP Exercise SMART Objectives
Draft 14 June 04

A. Exercise the following lead plans and supporting plans and agreements: Area
Contingency Plan (ACP), Area Maritime Security Plan (AMSP), Marinette County
Emergency Operations Plan, Menominee County Emergency Operations Plan,
vessel response plan in a real-time scenario that:
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Overwhelms the capability of the local response community for law enforcement, oil spill

response, HAZMAT response and emergency medical services

Requires a coordinated federal, state, and local government response to a maritime terrorism

and alien smuggling incident

Requires a federal, state, local government and Responsible Party (RP) response to a Tier 1

Worst Case Discharge of oll

Requires activation of the local Emergency Operations Center (EOC)

(Deleted) Requires activation of the Disaster Medical Assistance Teams (DMAT)

(Deleted) Requires activation of the Disaster Mortuary Teams (DMORT)

Requires activation of local government mutual aid agreements

Requires on water recovery operations in real time using the Tier 1 resources provided for the

exercise

Assessing:

A. The ability of the lead agencies to conduct all notifications per the lead plans being
exercised; successfully notifying all lead agencies within 30 minutes, all
assisting/supporting agencies with 1 hour of the time the initial notification is received from
the vessel, providing accurate descriptions of all known incident parameters during all
notifications

B. The ability of the lead plan holders and their assisting and cooperating agencies listed in the
lead and supporting plans to mobilize the personnel and equipment necessary to provide
first response and Tier 1 (Local) follow on response capabilities

C. The response organization to develop and implement strategies to protect land in the vicinity
of the Menominee River in both Wi and Ml

D. The ability of the lead response organizations to respond to the detection of the presence of
a radiological substance (to later be identified to come from a background natural source of
radiation)

E. The real-time communications between command post and on-water law enforcement
response and on-water recovery operations

To ensure the focus of the exercise remains at the local incident level, the
activation and interface requirements with higher-level plans that would
automatically be activated in this type of incident will be artificially simulated.

The scenario will not require initiation of the Mass Rescue Operations Plan or
Marine Fire-Fighting Plan.
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B. Exercise the response management system (National Incident Management
System) identified in the ACP, AMSP, Marinette County Emergency Operations
Plan, and Menominee County Emergency Operations Plan and, to the extent
possible, the unified command with the appropriate participants appropriate to a
real-time scenario that:

1. Requires formation of a response organization consisting of federal, state and local
governments, and industry from the agencies listed below:
2. Requires activation of a Multi-Agency Coordinating System (MACS) consisting of local
government agencies
3. Assessing:
A. The formation of a response organization listed in the participating organizations’
respective response plans
B. Information flow within all sections of the response organization and with the local EOC

Federal

Federal On Scene Coordinator (FOSC — MSO Milwaukee)
USCG Maritime Security Coordinator (MSO Milwaukee)
USCG District Nine (m),(ole)

Federal Bureau of Investigation (FBI)

US Customs Port Director

Environmental Protection Agency (US EPA)

State and local

State of WI, On Scene Coordinator DNR (SOSC - Wisconsin Department of Natural
Resources — Oil and HAZMAT response)

State Office of Military Affairs

Wisconsin Regional Hazardous Material Response Teams
Wisconsin Emergency Management (WEM)

Wisconsin Emergency Police Services (EPS)

City of Marinette, WI Police Department

Marinette County Sheriff Dept

City of Marinette, WI Fire Dept

City of Marinette, WI Emergency Medical Services (EMS) Director
Marinette County HAZMAT Response Team

Director, Marinette, WI County Office of Emergency Management
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State of MI, On Scene Coordinator DEQ (SOSC — Michigan Department of
Environmental Quality - Oil and HAZMAT response

Upper Peninsula Rapid Response Team (WMD)

Director, Menominee (MI) County Office of Emergency Management
Menominee County Sheriff Dept

City of Menominee (MI) Fire Dept

City of Menominee (MI) Police Dept

Assisting agencies to participate:
- Brown County (WI) Sheriff's Department
Wisconsin Division of Emergency Government (WDEG)
Federal Emergency Management Agency (FEMA)
U.S. Fish & Wildlife Service (USFWS)
Occupational Safety and Health Administration (OSHA)
National Oceanographic and Atmospheric Administration (SSC)
U.S. Coast Guard Marine Safety Detachment Sturgeon Bay
- Clean Harbors, Inc.
F. Onyx, Inc.

Cooperating agencies to participate:
U.S. Department of Interior (RRT V)
U.S. Environmental Protection Agency (EPA) (Great Lakes Initiative)
K & K Warehousing

MACS to participate:
Marinette County Emergency Management Department

Stakeholder groups to participate:
Native American officials for Native American lands

C. Exercise the area response organization listed in the lead plans, supporting
plans and agreements appropriate to the scenario that:

1. Requires the use of an incident action planning process
2. Requires the response organization to develop appropriate coordinated tactical response
plans appropriate to the scenario to direct and support the response
3. Assessing:
A. Alignment with the Lead, supporting plans and agreements
b. Alignment with the National Incident Management System (NIMS)
B. Asses the ability of the response organization to develop the following tactical response
and support plans: incident operations, transportation plan, communications plan, and
public affairs
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D. Deploy adequate response resources (equipment and personnel) for the
exercise scenario that:

1. Requires the following real response equipment to be deployed in response to a threat of
terrorism: TBD
2. Requires Regional HAZMAT Teams to plan and implement the real deployment of resources in
Level B to conduct assessment and entry operations in a confined space aboard a vessel in
response to an ammonia release
3.Requries the following response equipment will be deployed during the exercise on Day Two in
real time (Oil Spill Response, at a minimum, the scenario must involve exercise of Tier | Worst
Case discharge capability): TBD
4. Assessing:
A. The ability of Customs and the USCG to jointly conduct a law enforcement boarding of a
vessel and arrest suspected terrorist
B. The ability of the response organization to implement oil spill response strategies in the
Menominee River area
B. The ability of federal, state, and local agencies to form an integrated boarding team to
identify and response to an unkown threat of CBRNE
C. The ability of the response organization to deploy adequate resources to detect explosive
device(s)
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